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e Project managers' attitudes, including
flexibility, risk-taking, result-oriented
thinking, optimism, and holistic
perspectives, impact the success of
construction projects.

e Positive and proactive attitudes of
managers facilitate improved team
interactions, risk  reduction, and
enhanced organizational productivity.

® Managerial attitudes in complex and
challenging environments like Iran are
crucial factors for successful project
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numerous challenges, requires managers with key competencies. One crucial yet
underexplored aspect of competency is the attitude and mindset of project
managers. This study aims to examine the impact of project managers' attitudes
on their success in the Iranian construction industry. To achieve this goal, a
qualitative approach was adopted, and data were collected through semi-
structured interviews with 10 experienced project managers, selected using a
snowball sampling method. The data analysis was conducted using Atlas.ti
software (version 7) through open coding. The findings revealed that attitudes
such as flexibility, risk-taking, result-orientation, optimism, and holistic thinking
have a significant impact on project success. The analysis of relationships
between codes showed that project managers' attitudes play a vital role in
improving team interactions, mitigating project risks, and enhancing efficiency.
Furthermore, it was identified that project managers' attitudes, as a hidden
dimension of their competence, are instrumental in addressing the unique
environmental and social challenges of Iran. For instance, a proactive and long-
term perspective in dealing with complex project issues had a substantial effect
on achieving favorable outcomes. The results of this study indicate that aligning
managers' attitudes with project conditions can increase the likelihood of
project success. By focusing on the impact of managerial attitudes, this research
contributes to the existing body of knowledge in project management,
demonstrating that fostering positive attitudes can enhance project managers'
performance and improve organizational productivity.
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1. Introduction

Project management has always been confronted
with numerous challenges and obstacles, and
overcoming these challenges requires managers
equipped with key competencies (Mehrabi et al.,
2015). Competence, as one of the fundamental
elements of success, distinguishes effective
managers from ineffective ones (Shahrokhinejad,
2014). (Boyatzis), 2017 defines competence as the
essential characteristics of an individual, including
motives, traits, skills, or knowledge applied in
practice. In another definition, (Perry), 2011
describes competence as a set of knowledge, skills,
and attitudes that directly influence and correlate
with job performance (Saeedi, 2021). In Iran,
project managers demonstrate varying degrees of
competencies and attitudes; however, many of
them, despite possessing adequate knowledge and
technical skills, achieve limited success when facing
the environmental challenges typical of developing
countries. This highlights the critical role of attitude
as an independent yet complementary component
of project managers’ competencies (Saeedi, 2021).
A review of international project management
standards, such as the ICB (IPMA Competence
Baseline), underscores the prominent role of
attitude as a determining factor in managerial
success. From Chave’s (1928) perspective, attitude
is defined as a set of feelings, beliefs, and
tendencies that prepare an individual for action.
Attitude plays a crucial role not only in decision-
making but also in teamwork, risk management,
and overall project performance (Chave, 1928).

Project managers’ competencies are generally
categorized into three core dimensions: knowledge,
skills, and attitude. Knowledge refers to information
and technical expertise related to the field of
practice. Skills encompass practical abilities in
resource management, planning, and problem-
solving. Attitude, often considered a hidden
dimension of competence, reflects the mindset and
mental framework through which managers
address challenges and opportunities. Recent
studies have shown that project managers’
attitudes, particularly in dynamic and changing
environments, exert a direct influence on project
success. Managers with a positive and proactive
attitude tend to make more effective decisions and
foster stronger team interactions (Saeedi, 2021). In
developing countries such as Iran, factors such as
social and economic complexities and resource
constraints make managerial attitude even more
significant. In such contexts, managers with flexible,
risk-taking, and result-oriented attitudes
demonstrate  superior  performance  when

confronted with unforeseen challenges. This
underscores the role of attitude as one of the key
components of project managers’ competence
(Saeedi, 2021). For instance, in large-scale
construction projects, a holistic and long-term
perspective can improve output quality and
mitigate risks. The importance of attitude in
determining project success in Iran’s complex and
dynamic environment, especially under current
national conditions, warrants in-depth
investigation. Accordingly, the present study
focuses on exploring how project managers’
attitudes influence their success. The main
objective of the research is to identify the most
critical attitudes and assess their impact on the
success of Iranian project managers. Furthermore,
this study seeks to demonstrate how fostering
positive  attitudes can enhance managerial
performance and, ultimately, increase
organizational productivity.

2. Methodology

Given that the primary objective of this study is to
examine the role and impact of attitude in the
development of project managers’ competencies,
attitude was defined as the independent variable,
while project outcomes and success levels were
considered as the dependent variable. To achieve
the research objective, the most critical attitudes
influencing project managers’ success were
identified and examined. Since the study aimed to
elicit the tacit knowledge of experts in the field, a
qualitative research strategy was adopted, and
qualitative content analysis was employed as the
primary method of data analysis. Semi-structured
interviews were selected as the main data
collection technique. The interviewees were chosen
from among experienced and knowledgeable
professionals in the Iranian construction industry.
Sampling was carried out using a theoretical
sampling approach combined with the snowball
technique. The process continued until the number
of interviews reached the required level of
theoretical saturation a point at which sufficient
evidence has been collected regarding the
categories and their interrelationships, and further
sampling is unlikely to yield new insights (Glaser,
1992). In this study, theoretical saturation was
reached after the eighth interview, as no new
attitudes emerged. Ultimately, the process
concluded with ten interviews, which were deemed
sufficient for the analysis. All interviews were
audio-recorded with participants’ consent, fully
transcribed, and subsequently analyzed using
Atlas.ti, one of the most widely applied software
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tools for qualitative data analysis. Following the
transcription, all relevant statements were
imported into the software and examined through
systematic coding. During the coding process,
statements and excerpts related to the research
objectives were extracted, coded, and grouped into
conceptual categories. These categories were then
compared, refined, and integrated to identify the
key attitudes perceived by interviewees as
influential in project managers’ success within the
construction industry. The research design can be
characterized as applied-developmental, as it not
only contributes to academic understanding but
also provides practical implications tailored to the
specific conditions of the Iranian context.
Moreover, the study follows an exploratory
approach, as it seeks to uncover and conceptualize
attitudes that have not been systematically
addressed in prior project management research.
The spatial scope of the study was limited to Iran,
and the temporal scope covered the period from
March 2023 to December 2023. The statistical
population consisted of experienced project
managers actively employed in the Iranian
construction industry. To ensure the validity of the
findings, all stages of coding were carried out using
rigorous content analysis procedures. Each
transcript and coding step was reviewed multiple
times by the researcher to verify the accuracy of
the coding paradigm. To strengthen reliability, the
entire process of selecting quotations, linking them
to research objectives, applying relevant codes, and
examining interrelationships between codes was
repeatedly reviewed and refined. This iterative
process ensured the stability and consistency of the
coding scheme across the dataset. Through this
systematic approach, the study successfully
identified and categorized the most influential
attitudes affecting project managers’ success in the
construction industry of Iran, thereby achieving the
research objectives.

3. Results and Discussion

The findings of this study are derived from semi-
structured interviews conducted with ten senior
project managers in the Iranian construction
industry. The participants were selected from both
public and private sectors, with an average of more
than 15 years of professional experience. This
diverse composition of managers including chief
executive officers, contract managers, and
executive managers enabled the data collected to
reflect a realistic picture of the different conditions
in the country’s construction projects. Data analysis
was carried out using Atlas.ti (version 7) through
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three stages of open, axial, and selective coding. In
total, 621 conceptual codes were extracted from
the interviews and organized into semantic
categories. Frequency analysis revealed that certain
attitudes were more prominent than others. For
instance, responsibility and commitment (37 times),
continuous learning and development (30 times),
professional behavior toward stakeholders (34
times), and teamwork and collaboration (19 times)
recorded the highest frequencies. This indicates
that successful project managers in Iran place the
greatest emphasis on personal accountability,
human capital development, and constructive
stakeholder engagement. In contrast, attitudes such
as pessimism and passivity had the lowest
frequency and were generally identified as barriers
to project success. Subsequently, the identified
codes were grouped into eight overarching
attitudinal categories, presented in Table 1. These
categories include.

Table 1. Categorization of Attitudes Influencing
Project Success

Row Attitude Title Attitude Category

1 Flexibility Flexible / Controlling

2 Controlling Attitude

3 Risk-taking Risk-taking /  Risk-

4 Caution averse Attitude

5 Reductionism Reductionist / Holistic

6 Holism Attitude

7 Optimism Optimistic / Pessimistic

8 Pessimism Attitude

9 Process-orientation Process-oriented /
. . Result-oriented

10 Result-orientation A

11 Proactive approach Proactive / Passive

12 Passive approach Attitude

13 Micro-level outlook Micro-level / Macro-

14 Macro-level outlook level Attitude

15 Short-term outlook Short-term / Long-term

16 Long-term outlook Attitude

This classification demonstrated that project
managers’ attitudes are defined along dual
spectrums, where each positive attitude (e.g.,
optimism or proactivity) has a corresponding
negative counterpart (e.g., pessimism or passivity).
The results indicated that positive attitudes
generally have a direct correlation with project
success, whereas negative attitudes tend to exert a
constraining effect on project performance. From
an analytical perspective, the study revealed that
flexibility, optimism, risk-taking, and proactivity play
the most significant roles in driving the success of
construction projects. Managers who adopted an
optimistic and proactive approach demonstrated
superior performance in managing crises and
stakeholder conflicts. By making timely and
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effective decisions, they were able to prevent
projects from failing. Furthermore, rational risk-
taking enabled managers to identify and capitalize
on new opportunities for cost reduction and
schedule acceleration. Conversely, negative
attitudes such as pessimism and passivity were
often associated with adverse outcomes, including
schedule delays, decreased client satisfaction, and
weakened team cohesion. In other words, the
predominance of negative mindsets—even in
projects with adequate resources led to reduced
efficiency and an increased likelihood of failure.

Comparisons with prior research underscore the
importance of these findings. As (Saeedi, 2021)
conceptualized attitude as the “hidden dimension
of competence,” the present study similarly found
that positive attitudes can compensate for
shortcomings in resources or technical expertise.
Moreover, the results align with (Qazi et al., 2021).
who emphasized the role of attitude in enhancing
project interactions and decision-making. However,
this study extends the literature by contextualizing
these findings within Iran’s unique economic, social,
and cultural conditions, thereby contributing to the
localization and reinforcement of existing evidence.
In summary, the results of this research clearly
demonstrate that project managers’ attitudes and
mindsets are critical determinants of project
success in Iran’s construction sector. Managers who
adopt positive, proactive, and holistic perspectives
not only improve team dynamics and stakeholder
relations but also perform more effectively in
addressing environmental challenges and project
complexities. In contrast, attitudinal weaknesses
and the dominance of negative approaches
significantly increase the probability of project
failure, even in projects with sufficient financial and
technical support.

4. Conclusions

The present study was conducted using a
qualitative research strategy and employed
interviews as the primary data collection tool.
Following  semi-structured interviews  with
experienced and active project managers in the
Iranian construction industry, the most critical
attitudes perceived by interviewees as influencing
project success were identified, as discussed in the
previous section. Based on the findings, it can be
concluded that the attitudes and mindsets of
project managers play a decisive role in the success
of their projects. This outcome demonstrates that
assigning individuals to project management
positions aligned with their type of attitude and
mindset significantly increases the likelihood of

success. It should be emphasized, however, that
the degree of influence of various attitudes on
project success is not necessarily uniform. Some
attitudes may exert a strong positive impact, others
a moderate positive effect, while certain attitudes
may have no positive effect or even impose a
negative and detrimental influence on project
outcomes. The key characteristics of the attitudes
derived from the interviews are presented in Table
2.

Table 2. Key Characteristics of Attitudes

Row Attitude Title Attitude Category

1 Flexibility Demonstrates flexible
behavior toward individuals
and a tendency to delegate
authority

2 Controlling Adheres to controlling and
strict viewpoints

3 Risk-taking Possesses a high tolerance
for risk

4 Caution Displays  highly  cautious
behavior

5 Reductionism Focuses on  engineering
aspects and project details

6 Holism Focuses on managerial
aspects and overall project
scope

7 Optimism Maintains a positive and
optimistic outlook toward
project matters

8 Pessimism Maintains a negative and

pessimistic outlook toward
project matters
9 Process- Strictly follows the

orientation predefined processes for
each activity
10 Result- Places particular emphasis
orientation on achieving results without
prioritizing processes
11 Proactive Engages voluntarily and
approach creatively in various project
activities
12 Passive Operates  strictly  within
approach predefined roles and
responsibilities
13 Micro-level Focuses on the project’s
outlook internal environment
14 Macro-level Considers the societal
outlook context in which the project
is embedded
15 Short-term Oriented toward short-term
outlook and quick-return planning
16 Long-term Oriented toward long-term
outlook and strategic planning

In light of the results of this study, it can be argued
that when the type of project manager’s attitude
aligns with the specific conditions of the project,
the likelihood of project success increases.
Consequently, organizations can enhance project
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managers’ performance by fostering those attitudes
that exert a positive influence on project outcomes.
This, in turn, contributes to improving overall
organizational productivity.
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Table 3. Repetition of codes in interviews
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Figure 1. Display of codes for the detail-oriented/holistic attitude subcategory (Atlas.ti software output).
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Figure 2. Display of codes for the process-oriented/result-oriented attitude subset (Atlas.ti software output).
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Table 4. Classification of attitudes effective in project success
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