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Energy is one of the main pillars of economic and social development of
societies and plays a fundamental role in areas such as industry,
transportation, agriculture, and daily life. In the meantime, electricity, as
one of the most important forms of energy, has gained a special place, and
the increase in demand for it has increased the importance of choosing
appropriate methods of electricity generation. There are several methods
for electricity generation, such as gas power plants, combined cycle, coal,
nuclear, solar, wind, hydro, geothermal, etc., each of which has different
characteristics and consequences. Considering the differences in
performance, cost, environmental impacts, and social dimensions of these
methods, prioritizing electricity generation technologies is an important
step towards achieving sustainable development and optimal decision-
making in the energy sector. This manuscript aims to identify and prioritize
electricity generation technologies using qualitative and quantitative
criteria in Iran. Therefore, first, electricity generation technologies are
identified, and the values of environmental, social, economic, and technical
indicators such as greenhouse gas emissions, cost per kilowatt-hour of
electricity, initial investment, employment rate, etc. are extracted for each
technology. Finally, using the Best-Worst method, the weights of the
indicators are determined, and using the VIKOR multi-criteria decision-
making method, electricity generation technologies are prioritized. The
results show that the combined cycle is the best technology and the green
hydrogen power plant is the least preferred technology among the 13
electricity generation technologies.
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1. Introduction

Energy is one of the most fundamental needs of
modern societies and plays a central role in
economic, social, and industrial growth. Since the
Industrial Revolution, its importance has steadily
increased, and it is now regarded as the driving
force behind development (World Bank Energy
Overview, 2024). Iran is among the leading
countries in the Middle East in terms of energy
production and consumption. With its vast oil and
natural gas reserves, the country can meet a
significant portion of its energy demand (U.S.
Energy Information Administration, 2024). In Iran,
natural gas and oil account for nearly all primary
energy consumption, while the contribution of
other sources—such as hydropower, coal, nuclear,
and renewables—remains limited (Abdolahinia, et
al., 2024). Given the growing demand for electricity
and the need to build new power plants, prioritizing
generation technologies based on a multifaceted
approach will become a major challenge for
policymakers. This issue can be examined from
several perspectives. First, diversifying the energy
mix is crucial since heavy reliance on fossil fuels
poses environmental challenges, making a
comprehensive evaluation of  alternatives
necessary. Second, decisions based solely on
economic factors, without considering technical,
social, and environmental dimensions, may result in
unsustainable outcomes. Finally, the global shift
toward renewable energy and the necessity to
reduce greenhouse gas emissions makes re-
evaluation unavoidable. Unlike many previous
studies that have focused on a limited range of
technologies or criteria, this paper will propose a
systematic framework based on multi-criteria
decision-making. We will consider indicators in four
dimensions to prioritize renewable and non-
renewable electricity generation technologies.
Technical factors will include efficiency, capacity
factor, previous experience and skills, accessibility,
reliability, and expandability. Economic factors will
cover investment costs, operational costs, internal
rate of return (IRR), and service life. Social factors
will involve local development, social benefits,
employment opportunities, and public acceptance.
Environmental indicators will include greenhouse
gas emissions, water consumption, land use, and
waste production. The criteria applied will not only
be more diverse but also more detailed than in
previous research. Another key distinction is that,
for the first time, 13 major technologies including
fossil fuel-based, renewable, and emerging options
will be evaluated within a coherent and integrated
framework. Methodologically, the study will

combine the Best-Worst Method (BWM) to
determine the weights of the criteria with the
VIKOR method to rank the alternatives. This
integration will provide greater robustness,
transparency, and reliability compared to
traditional approaches. Accordingly, this study aims
to address three main questions:

1. Which electricity generation technologies

will be prioritized based on the proposed

framework?

2. What advantages will the integration of

BWM and VIKOR provide compared with

traditional approaches?

3. How will Iran’s unique conditions influence

the evaluation and prioritization of electricity

generation technologies?

2. Methodology

This study employs a multi-criteria decision-making
(MCDM) approach to evaluate electricity
technologies. The Best-Worst Method (BWM) is
applied for criteria weighting due to its consistency
and reduced need for pairwise comparisons. In
contrast, the VIKOR method is used for ranking
alternatives as it provides a compromise solution in
problems with conflicting criteria.

2.1. Weighting method

For criteria weighting in multi-criteria decision-
making (MCDM), various approaches, such as the
Analytic Hierarchy Process (AHP), Analytic Network
Process (ANP), entropy-based methods, and more
recent models like the Best—Worst Method (BWM),
are commonly applied. In this study, the BWM was
selected due to its requirement for fewer pairwise
comparisons and its ability to generate more
consistent results (Rezaei, 2015). In this method,
the decision-maker first defines the evaluation
criteria and identifies the best and worst criteria.
Subsequently, all criteria are compared with the
best and worst ones on a 1-17 scale, resulting in
two preference vectors. The optimal weights are
then derived by minimizing the maximum
deviations between comparisons while satisfying
non-negativity and normalization constraints.
Finally, a consistency ratio is calculated to assess
the reliability of the obtained weights.

2.2. Ranking method

For ranking alternatives, several MCDM techniques
are available, such as TOPSIS, PROMETHEE,
WASPAS, and VIKOR. In this study, the VIKOR
method was chosen because it can provide a
compromise solution when criteria conflict, which is
particularly important in energy-related problems
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where economic, technical, environmental, and
social indicators may diverge (Opricovic, 1988). The
method involves constructing a decision matrix
from performance data, normalizing it to remove
scale differences, identifying ideal and anti-ideal
solutions for each criterion, and calculating the
relative distance of each alternative from these
ideals. Based on these distances, a compromise
ranking is derived, identifying the alternative
closest to the ideal as the preferred choice.

3. Results and Discussion

This study evaluates thirteen power generation
technologies in Iran using seventeen key indicators,
which are categorized into four main groups:
technical, economic, environmental, and social.
Data for all technologies are collected and analyzed,
and the Best—-Worst Method (BWM) is applied to
determine the weight of each indicator. The final
weights of the indicators are calculated, revealing
that technical indicators are the most significant,
while social indicators are the least important. For
the final ranking of the technologies, the VIKOR
method is applied (v = 0.5), which balances group
utility maximization, reflecting overall project
success and stakeholder satisfaction, with individual
regret minimization, aimed at avoiding extreme
negative impacts on specific options. The
prioritization of the electricity generation
technologies is presented in Table 1.

Table 1. Prioritizing electricity generation
technologies in Iran

Technology Priority

Combined Cycle

Gas

Photovoltaic (PV)

Diesel

Hydro

Wind

Oil

Concentrated Solar Thermal (CSP)
Biomass

Geothermal

Nuclear

Coal

Green Hydrogen 13
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The analysis reveals that Combined Cycle
technology holds the highest priority, primarily due
to its high efficiency and Iran’s abundant natural
gas resources. Natural gas power plants rank
second, benefiting from low production costs, wide
fuel availability, and relatively low environmental
impacts compared to other fossil-based options.
Photovoltaic (PV) power ranks third, benefiting
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from Iran’s high solar irradiance, ease of
installation, and strong suitability for remote
regions. In contrast, Green Hydrogen is placed at
the lowest priority, as it requires advanced
technology, substantial infrastructure, and
significant investment, all of which are currently
unavailable under Iran’s economic  and
technological constraints.

In a country like Iran, which has abundant and
inexpensive natural gas resources, the use of
combined-cycle power plants is both logical and
cost-effective.  Following  this, natural gas
technology ranks second. With the world's second-
largest natural gas reserves, Iran holds a privileged
position to leverage gas-fired power plants, which
significantly reduce the costs of electricity
production and transmission while enhancing
energy independence. It should be noted that
natural gas is one of the cleanest fossil fuels, with
relatively low environmental impacts compared to
other fossil fuels, making it a key reason for its
selection. Photovoltaic solar technology ranks third
due to Iran's high solar radiation and the potential
for widespread utilization. With more than 300
sunny days per year, Iran is one of the most suitable
countries for developing this energy source.
Additionally, the ease of installation, low
maintenance costs, and applicability in remote
areas are other advantages of this technology; thus,
photovoltaic solar technology is considered the best
renewable option for electricity generation.

Diesel technology ranks fourth. Although it has high
pollution levels and higher fuel costs compared to
other options, its high flexibility, rapid deployment
capability, and lack of dependence on a national
grid make it noteworthy, especially in emergency
situations and underserved regions. Hydroelectric
power plants, relying on lIran's long-standing
experience and domestic water resources, rank
fifth. Despite the water crisis, there remain
exploitable potentials in some areas of the country.
Wind turbines, due to the high wind capacity in
regions like Manjil and Sistan and their
environmental benefits, rank sixth. However, high
costs and the need for precise grid load
management remain major barriers to their
widespread development. Oil-based technology
(petroleum coke and liquid fuels) ranks seventh.
Due to the extensive oil infrastructure and available
resources, it remains a relevant option. However,
its use is gradually declining due to environmental
concerns. Concentrated solar power (CSP)
technology, despite its advantages in energy
storage and continuous electricity production, ranks
eighth due to its technical complexity and high
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construction costs. This technology requires large
spaces and regions with consistent, intense solar
radiation. Biomass technology, based on the use of
agricultural, urban, and industrial waste, ranks
ninth. It can play a significant role in waste
management and pollution reduction; however, the
lack of a suitable supply chain and technical
infrastructure limits its share in the country's
energy mix. Geothermal energy ranks tenth.
Although it offers high sustainability in electricity
production, the need for significant initial
investment, deep drilling, and specialized
technology has slowed its development. Nuclear
energy ranks eleventh. Despite its high electricity
generation capacity, safety concerns,
environmental issues, high costs, and political and
international considerations have limited its use in
Iran. Coal ranks twelfth. Its extremely high pollution
levels, global pressure to reduce fossil fuel use, and
environmental policies are the primary reasons for
its declining priority in Iran. Finally, green hydrogen
power plant technology ranks last. Although it is
one of the most promising sources of clean energy
for the future, its extremely high costs, need for
advanced technologies, and extensive
infrastructure—currently unavailable in Iran—have
placed it at the bottom of the list.

4. Conclusions

Electricity, as one of the most fundamental forms of
energy, plays a pivotal role in supporting economic
growth and enhancing quality of life. Given that
electricity generation methods differ significantly in
terms of technical, economic, environmental, and
social aspects, their evaluation and prioritization
represent a crucial step toward intelligent and
sustainable planning in the energy sector. In this
article, a range of conventional electricity
generation technologies in Iran were examined, and
a precise analysis was conducted using multi-
criteria decision-making methods, particularly the
integration of the Best-Worst Method (BWM) and
VIKOR techniques, based on selected criteria. The
analysis results indicate that combined-cycle, gas,
and photovoltaic solar power plants hold the
highest priorities, respectively. The combined-cycle
plant, as the top priority, leverages dual turbine
types and high efficiency, positioning it as an
efficient and relatively low-cost option. Gas power
plants also secure second place due to their rapid
construction, operational flexibility, and low
investment costs. Photovoltaic technology ranks
third, relying on the renewable solar resource;
although it faces challenges such as weather
dependency, it plays a significant role in reducing

emissions and diversifying the energy mix. Other
electricity generation technologies follow in
subsequent rankings. Based on these findings, it can
be concluded that focusing on the development
and deployment of the identified top
technologies—particularly under Iran's climatic and
economic conditions—can pave a more sustainable
path for the country's energy supply and provide a
solid foundation for future decision-making in the
energy domain. As a continuation of this research, it
is recommended that future studies incorporate
various scenarios, such as stringent environmental
scenarios or water scarcity conditions, and examine
changes in rankings under these circumstances.
Additionally, comparing the results of this study
with other decision-making methods, such as AHP-
TOPSIS, or integrating multi-criteria decision-
making methods with optimization or simulation
models, could enhance the precision and depth of
the analyses.
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Table 3. Indicators used in the research
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Table 5. Prioritization of electricity generation
technologies in Iran
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