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HIGHLIGHTS

e The ability to develop and select a
business model is a vital skill for
managers and business owners that
requires assistance.

e The ABADIS method is a multi-criteria
decision-making method tailored to
the business model selection problem
and has 11 steps.
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The rapid recognition and acceptance of the sharing economy in the
contemporary world, stemming from the development of smart platforms
across various industries aimed at improving the quality of life for people
worldwide, has driven businesses toward developing and utilizing sharing
business models. The present research seeks to provide a new, practical, and
simple method to assist businesses in selecting a sharing business model.
This research is applied in terms of objective, quantitative in terms of
method, and pragmatic in terms of research philosophy. To this end, after
conducting library studies and reviewing multi-criteria decision-making
methods and previous business model selection approaches, the
identification of indicators for selecting a business model prior to
implementation—as the indicators of the proposed method—and
subsequently the development of a novel method for selection based on
multi-criteria decision-making approaches and researchers' innovations
tailored to the conditions of the business model selection problem, have
been addressed. The findings demonstrate the development of a multi-
criteria method for selecting a sharing business model prior to
implementation, based on 8 indicators: value creation, complete value
proposition, appropriate market size, access to potential customers,
willingness to exert effort, cost-effective expenses, superiority over
competitors, and existence of entry barriers, along with a novel scoring
multi-criteria decision-making method known as evaluation based on
distance from the ideal solution, developed by the researchers. Finally, the
proposed method has been applied for evaluating and selecting a sharing
business model in an Iranian sharing business active in one of the
innovation centers for this purpose.
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1. Introduction

Every business, from its inception, follows a business
model (Teece, 2010). A business model defines how a
firm creates, delivers, and captures value
(Osterwalder & Pigneur, 2010). Since the early
2000s, this concept has attracted significant
attention from scholars in both theory and practice,
experiencing steady growth (Wirtz et al,, 2016).
Nevertheless, some researchers argue that the
concept remains contested and lacks sufficient
clarity (Foss & Saebi, 2016). Repetitive arguments in
the literature (Massa et al., 2017) and siloed
approaches to research (Budler et al., 2021) further
underscore this ambiguity.

In recent years, the integration of quantitative
approaches with qualitative perspectives has opened
up new research opportunities in the domain of
business models (Weerawardena et al.,, 2020). One
such quantitative stream of inquiry concerns the
selection of business models. Business model
selection is regarded as one of the most critical
decisions for managers and entrepreneurs, as it can
determine the success or failure of businesses in
competitive environments.

The present study seeks to propose a novel method,
referred to as distance-based evaluation from the
ideal solution, for selecting a sharing business
model. Accordingly, after reviewing the foundations
of business model selection and the sharing
economy, the study introduces and implements the
proposed method in an Iranian startup as a case
study.

2. Methodology

Based on Saunders’ research onion, the present study
is classified as an applied research project in terms of
its purpose, as it seeks to assist managers and
business owners in selecting a sharing business
model. Methodologically, the study adopts a mixed-
methods approach. After reviewing the theoretical
foundations and conducting a literature review on
business models and the sharing economy using
library sources and prior studies, the research
introduces a quantitative method in the form of a
novel multi-criteria decision-making approach for
selecting a sharing business model before
implementation. The evaluation criteria are drawn
from the study by(Mateu and Escribi-Esteve, 2019),
which focuses on the ex-ante assessment of business
models. From a philosophical standpoint, this
research falls within the pragmatism paradigm, as
the researchers aim to identify practical solutions
and develop future applications, with an emphasis
on outcomes and actionable insights.

3. Results and Discussion

Today, business model selection is among the most
critical decisions for entrepreneurs and managers.
Given the constant and ongoing changes in the
competitive business landscape, firms are compelled

to continuously update their business models to
respond to shifting market conditions. The present
study introduces a novel multi-criteria decision-
making (MCDM) method, referred to as Assessment
based on distance from the ideal solution (ABADIS),
for selecting a sharing business model before
implementation.

As with any decision-making problem, the
development of such a method requires both the
identification of decision criteria and the structuring
of the decision-making process. Accordingly, by
reviewing the theoretical foundations and literature
on business model selection and the sharing
economy, this study adopts the evaluation criteria
proposed by (Mateu & Escribd-Esteve, 2019) for ex-
ante business model assessment. It incorporates
them into the ABADIS method as a selection process.
The ABADIS method is tailored to the problem of
business model selection, where it is necessary to
compare alternative options against an assumed
ideal solution. The method is designed to be both
practical and straightforward, ensuring usability for
managers and business owners in real-world
settings. ABADIS builds on the logic of earlier MCDM
approaches such as ARAS (Zavadskas & Turskis,
2010) and EDAS (Keshavarz Ghorabaee et al., 2015).
Compared with other prominent MCDM techniques,
ABADIS has the advantage of relying only on basic
arithmetic operations, which simplifies
computation. While EDAS and ARAS share this
simplicity, methods such as TOPSIS and ELECTRE
involve more complex calculations—particularly due
to concordance and discordance matrices—
potentially leading to confusion and difficulty for
decision-makers. Another advantage of ABADIS is
that it provides a complete ranking of alternatives,
whereas methods like ELECTRE sometimes fail to
deliver a full ranking due to
concordance/discordance relations.

The outcomes of the ABADIS method are
interpretable, transparent, and account for the
weighting of criteria, thereby supporting managers
and entrepreneurs in making better-informed
decisions. The method follows a clearly defined,
step-by-step evaluation process, which allows users
to proceed systematically through decision-making.
However, this structure should not be considered a
radical innovation; rather, it represents a practical
adaptation of well-established concepts into an
accessible tool.

4. Conclusions

To assess its effectiveness, the proposed method was
applied to a platform-based startup engaged in
supporting domestic production. From four
alternative business model options identified by the
firm’s development team, ABADIS facilitated the
selection of the most appropriate model. By
simplifying and streamlining the decision-making
process, ABADIS offers an efficient and user-friendly
tool for business model selection.
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Researchers are encouraged to apply the proposed
method to similar decision-making problems in the
domain of business model selection and to further
develop practical, scientific, and simple methods for
both ex-ante and ex-post business model evaluation
to benefit managers and entrepreneurs. It is also
recommended that future studies explore integrating
weighting methods and MCDM techniques with
ABADIS, as well as extending its application to
decision-making under uncertainty. For sharing
economy businesses in particular, the proposed
method provides a practical approach to selecting
the most suitable business model.
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Table 2. Profiles of the members of the business development team studied
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Table 3. Decision-making matrix of the study

g 97 Ghesie & bld & ey ol Sl
Q0 e

3959 L, 48 pody(yg yio oo O Fdieo Ml ol )
A A A Y \4 \é \4 Y IBM
Y \s i) I\ 0 I\ \4 \s BM1
i ¥ A A IA A IA 6 BM2
o A 4 Y \s Y \4 \s BM3
q N s o f 4 i f BMm4
Y Y Y I\ 7 Y i) a w
alllans g0 dm o ool o il F Jgu

Table 4. Dimensionless decision matrix under study
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Table 5. Distance matrix from the ideal business model studied
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Table 6. Weighted distance matrix from the ideal business model under study
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Table 7. Final distance and final ranking of the studied options
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Table 8. Comparison of rankings based on different methods
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