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In today’s increasingly competitive environment, achieving innovative work
behavior has become a strategic imperative. This research focuses on
identifying the key factors influencing this behavior within the Iranian
industrial sector. The main objective of the study was to investigate the
impact of responsible leadership and person-organization fit on employee
innovative work behavior, considering the mediating role of knowledge
sharing. The statistical population of the study included all employees of
HAPCO Arak Company (1800 people in 2024), from whom a sample of 200
individuals was selected using random sampling. Data were collected using
standard questionnaires and analyzed using Structural Equation Modeling
with SPSS and PLS software. The reliability and validity of the constructs
were confirmed using Cronbach’s Alpha and convergent and discriminant
indices. The results showed that Person-Organization Fit, with a beta
coefficient of 0.49, has the strongest positive direct impact on innovative
work behavior. Furthermore, the mediation of knowledge sharing was
confirmed in both pathways, and the stronger path, according to the Sobel
test statistic, related to Person-Organization Fit and innovative work
behavior. By evaluating the relative intensity of the impact of organizational
and individual factors on innovation as the main driver, this research
provides an operational framework for HAPCO managers to directly guide
their recruitment and development strategies toward innovative behaviors.
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1. Introduction

Given that innovation is crucial for the sustained
competitive advantage and survival of contemporary
organizations, understanding the determinants of
innovative team behavior is significant from both
theoretical and practical standpoints (Torabi et al.,
2025; Sudibjo & Prameswari, 2021; Saleem &
Ambreen, 2011; Reyhani Shukkatabad et al., 2022;
Pounder, 2021). Central to this understanding is the
role of leadership as an internal factor that
stimulates organizational and continuous innovative
effort among team members (Le Blanc et al., 2021).
Innovative Work Behavior encompasses the
initiation,  development, championing, and
implementation of novel and valuable ideas that
ultimately manifest as improvements in both
established organizational practices and
discretionary, cross-role performance, driven
inherently by employee engagement and
participation (Reijseger et al., 2017; Akram et al.,
2020; Hosseini & Moslemi, 2023; Zhao et al., 2021).
Responsible Leadership is fundamentally an ethical
and communicative process emerging from the
interdependent relationships between the leader and
key stakeholders (both those who influence the
leader and those who are influenced). Responsible
Leadership is specifically defined by the leader’s
ethical conduct aimed at inspiring followers. This is
achieved by cultivating motivation, fostering strong
interpersonal connections, empowering
stakeholders, and persuading employees to actively
engage in initiatives that advance organizational
accountability and sustainable, positive change (Lin
et al.,, 2020). Another factor influencing innovative
work behavior is person-organization fit (Haider et
al., 2022). Person-organization fit is actually defined
as the compatibility between individuals and
organizations and occurs when at least one entity
provides the needs of the other (Bakhtiari &
Shahriari, 2022). Knowledge sharing is considered as
an activity by which knowledge (information, skills
or expertise) is exchanged between individuals,
friends, peers, families and communities, within or
between organizations. A review of a number of
studies conducted in various organizations indicates
that knowledge sharing is highly influential on
innovative work behavior and the emergence of new
opportunities and activities at the company level
(Purwanto et al., 2021). In the present study, we seek
to answer the question of whether the responsible
leadership model and person-organization fit have a
favorable fit on the innovative work behavior of
employees with the mediating role of knowledge
sharing in HEPCO Company?

2. Methodology

This research is applied research in terms of its
purpose, and in terms of its implementation and data
collection method, it is descriptive and correlational,
and in terms of its data type, it is quantitative. The

statistical population of the present study is all
employees of HEPCO Arak Company, which has a
workforce of 1800 in 2024. The minimum sample
size in structural equation research is based on the
relationship 5Q<N<15Q according to Klein's theory
(Kline, 2023). Considering that the total number of
questions in the questionnaires, 225 questionnaires
were distributed in this study, and 25 questionnaires
were declared defective, and a total of 200
questionnaires were analyzed. It should be noted
that the sampling in this study was simple random.
To measure responsible leadership, the standard
questionnaire of Huang et al,, (2020), to measure
person-organization fit, the questionnaire of
Scroggins (2008), to measure innovative work
behavior, the questionnaire of De Jong & Den Hartog,
(2010), and to measure knowledge sharing, the
questionnaire of Huy et al., (2010) were used

3. Results and Discussion

The demographic profile of the research sample
indicated a strong male majority, with 83% male and
17% female participants. Regarding professional
tenure, the most frequent work experience spanned
15 to 20 years. The educational background was
predominantly advanced, comprising 91 participants
with Bachelor’s degrees and 109 with Master’s
degrees. The most prevalent age cohort fell between
35 and 40 years old. For construct reliability and
validity assessment, Cronbach’s Alpha (a) and
Composite Reliability (CR) indices were employed
for internal consistency, while the Average Variance
Extracted (AVE) index was used to confirm
convergent validity. The resulting values for AVE, CR,
and a all surpassed their established thresholds, thus
confirming the convergent validity, composite
reliability, and internal consistency of the
measurement model. Model predictive capability
was assessed using both the Q2 and R2 metrics. The
Q2 values of 0.41 for Knowledge Sharing and 0.76 for
Innovative ~Work Behavior signify excellent
predictive suitability for these constructs. Similarly,
the R2 wvalues, indicating the model’'s overall
predictive power, were 0.415 for Knowledge Sharing
and 0.766 for Innovative Work Behavior, further
corroborating the model’s suitability. Furthermore,
the Goodness-of-Fit (GOF) index, which evaluates
the overall model fit, yielded a value of 0.477,
confirming very good overall model quality and
predictive capacity for the endogenous latent
variables. The hypotheses were subsequently tested
using Smart-PLS software to analyze the structural
model. Path coefficients indicated positive and
statistically significant effects across all main paths
in the final research model, confirming the model’s
structural validity in terms of path analysis. As
summarized in Table 1, based on the calculated path
coefficients and their significance levels, all five sub-
hypotheses were confirmed
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To prove the mediating role of knowledge sharing in
the relationship between responsible leadership and
person-organization fit with innovative work
behavior, first the significance of the indirect path
between the independent and dependent variables
passing through the mediating variable is examined.
If the indirect path is significant, the intensity of the
mediation role can be determined. The Sobel test is a
method for measuring the significance of the effect
of the mediating variable. The Sobel test statistic for
the mediation role of knowledge sharing in the
relationship between responsible leadership and
innovative work behavior is 3.65, and in the
relationship between person-organization fit and
innovative work behavior, it is 6.50. Therefore,
considering that the values are greater than 1.96, the
significance of the effect of the mediator variable can
be confirmed at a 95% confidence level. Therefore,
the effect of the responsible leadership variable on
innovative work behavior and the effect of the
person-organization fit variable on innovative work
behavior are confirmed by the mediating role of
knowledge sharing.

Table 1. Path coefficients and their significance

Path B T-Test Sig. Path Result
RL>IWB 0.371  12.2 0.000 Confirmed
POF>IWB 0.494 114 0.000 Confirmed

KS>IWB 0.262 9.56 0.000 Confirmed

POF>KS 0.356 10.26 0.000 Confirmed

RL2>KS 0.255 8.02 0.000 Confirmed
RL: Responsible Leadership; IWB: Innovative Work Behavior
POF: Person-Organization Fit; KS: Knowledge Sharing

4. Conclusions

This study aimed to investigate the effect of
responsible leadership and person-organization fit
on employees' innovative work behavior with the
mediating role of knowledge sharing. The findings of
the study showed that responsible leadership,
person-organization fit and knowledge sharing have
a positive and significant effect on innovative work
behavior. The findings also showed that person-
organization fit and responsible leadership have a
positive and significant effect on knowledge sharing
respectively. The main hypotheses and their
explanations are reviewed below. The first main
hypothesis of the study assessed the mediating role
of knowledge sharing in the relationship between
responsible leadership and innovative work
behavior. In this hypothesis, the mediating role of
knowledge sharing was confirmed according to the
Sobel test statistic of 3.65. In explaining the
hypothesis, it can be said that leaders who are
responsible can influence the attitudes and
behaviors of their employees. Responsible leaders
also consider the needs of their employees, with an
eye toward career advancement and personal
development, as well as creating a collaborative and
humane work environment. These activities can
encourage employees to contribute their knowledge
to the company. When employees generate
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knowledge and exchange it with others, knowledge
creation and sharing in the workplace is generated
and sustained.

The second main hypothesis of the study assessed
the mediating role of knowledge sharing in the
relationship between person-organization fit and
innovative work behavior. In this hypothesis, the
mediating role of knowledge sharing was confirmed
according to the Sobel test statistic of 6.5. In
explaining this hypothesis, it can be said that the
fairness of the organization's procedures and policies
in relation to individuals during employment and in
the workplace can be a sign of the organizations' fair
values and reject any injustice in the policies. If
person-organization fit is observed in any
organization, then employees who consider the
organization's values and goals to be the same as
their own values and procedures will be attracted to
that organization and will not fail in carrying out the
organization's affairs, which will cause the person to
share all his information with others. From this
perspective, when the degree of person-organization
fitis high, it is easy to stimulate the positive power of
employees, while employees with a low degree of
person-organization fit feel more job burnout and
certainly do not share any knowledge with their
other colleagues.

In the implementation of this research, many factors
and variables such as the needs, interests,
personality traits of employees and their cultural,
social and political views, existing rules and
regulations, the culture governing the organization
and society can be influential, which are beyond the
researcher's control and are not controlled. The
statistical population of this research is limited to
employees of HEPCO Arak Company, and
generalization of the research findings to other
public and private organizations should be done
with caution.
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Table 1. Construct validity and reliability of research instruments
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Table 2. Examination of the divergent validity of the research instrument
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Table 4. Path coefficients and their significance
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Table 4. Evaluating the role of knowledge sharing mediation
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Figure 2. Research model in standard mode.
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Figure 3. Research model in the case of significant coefficients.
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